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Introduction 
 

 
Background and Report Structure 
 
This report presents the results of HM Inspectorate of Probation’s consultation with young people 
for the national inspection of YOT services. 
 
An interactive audio computer-assisted self-interview (ACASI) questionnaire using Viewpoint 
software was used to gather data from young people accessing YOT services. The Viewpoint 
software incorporates multimedia with colourful graphics and speech functions, with questions 
and instructions presented in audio and in text. Young people completed the questionnaires in 
Youth Offending Teams, using the Viewpoint software online or offline in a version that was 
installed on computers. 
 
 
An example of a Viewpoint software interface: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
The questionnaire addressed service quality issues such as satisfaction with service, impact of 
the service, relationships with staff, reliability, respect, involvement, agreement, type of 
intervention and complaints information. The report reflects these areas. 
 
The report presents the overall results of the survey, rather than breaking the results down by 
region. There was insufficient data in some regions to allow such a comparison. The report 
presents a description of differences in the responses of males or females, and in the responses 
of young people of a White background or a Black or Minority Ethnic background. 
 
The report is intended for descriptive purposes alone. No significant differences or associations 
are established. An appendix describes some preliminary reliability and factor analysis. 
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Summary 
 
 
Sample 
 
639 young people completed the YOT inspection survey across 10 regions. 513 of the 
respondents were male and 117 female. 489 of the young people were White, 48 were of a 
Mixed background, 23 were Asian or Asian British, 52 were Black or Black British and 6 
were Chinese or another ethnic group. 
 
 
1. Satisfaction with the Service 
 
Nearly half of the young people gave the most positive rating of 8 to 10 for rating the 
things they did with the YOT. Slightly more females than males gave the highest rating of 
the things they did with the YOT. In terms of ethnicity, results were fairly even for young 
people giving the highest rating of the things they did with the YOT. 
 
 
2. Impact of the Service 
 
Most young people (just under half) said that coming to the YOT had changed their life for 
the better a little, with under a third saying it had changed their life a lot. More young 
people who had been in contact with the YOT for 6 months or more said coming to the 
YOT had changed their life for the better ‘a lot’. Results were fairly evenly spread for 
reporting a change in terms of gender or ethnicity. 
 
Most young people (just under two-thirds) said that they had definitely stopped offending, 
with around a third saying they had stopped offending most of the time. More young 
people who had been in contact with the YOT for under a month reported that they had 
definitely stopped offending. In terms of gender, results were fairly evenly spread for 
young people reporting that they had stopped offending. In terms of ethnicity, more young 
people of a BME background reported that they had stopped offending. 
 
 
3. Relationships with YOT staff 
 
Two-thirds of the young people said that people were always helpful to them. Results were 
fairly evenly spread in terms of gender and ethnicity for young people reporting that 
people at the YOT were helpful to them. 
 
The majority of young people said that their YOT worker always listened to them and 
always talked to them in a way they could understand. However, fewer young people, just 
under two-thirds, said that their YOT worker always understood them. 
 
Results were fairly evenly spread by gender and ethnicity for young people reporting that 
their YOT worker always listened to them and always understood them. Females and 
young people of a Black or Minority Ethnic background were slightly more positive in 
reporting that their worker always talked to them in a way they could understand. 
 
 
 
 

For full report go to www.vptorg.co.uk/literature.asp
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4. Reliability 
 
Over two-thirds of the young people said that their YOT worker always turned up on time. 
Three-quarters said that their YOT worker always did what they said they would do. 
Results were fairly evenly spread by gender and ethnicity. 
 
 
5. Respect 
 
The majority of the young people said that they were always treated fairly and with 
respect. Results were evenly spread by gender and ethnicity for young people reporting 
that they were always treated fairly and with respect. 
 
46 young people said that they had particular needs to do with their culture or religion. Of 
these, just under half said that the YOT takes their needs into account a lot, with a further 
quarter saying that their needs were taken into account a little by the YOT. 
 
 
6. Involvement 
 
Under two-thirds of the young people said that they had completed the What Do You Think 
form. A fifth of the young people said that they did not know what the What Do You Think 
form was. Slightly more males than females reported having completed the What do You 
Think form, although slightly more males than females said they did not know what it was. 
Slightly more young people of a White background reported having completed the What 
do You Think form. 
 
 
7. Agreement with the process 
 
Around two-thirds of the young people said that they definitely knew what they were 
expected to do differently now that they were coming to the YOT. Of these, the majority 
said that they definitely knew why they were expected to do things differently. Slightly 
more females than males reported that they knew what they were expected to do 
differently although slightly more males than females reported that they knew why they 
were expected to do things differently. More young people of a BME background reported 
that they knew what they were expected to do differently why they were expected to do 
things differently. 
 
The majority of young people said that they definitely know what happens if they do not 
come in for appointments. 
 
 
8. Intervention 
 
64 young people said they were on a Final Warning and 256 a Referral Order.  
 
Of the young people on a Referral Order, around three-quarters said that their YOT worker 
had definitely explained the Panel Meeting to them. Half said they had talked about their 
report ‘a lot’ with the YOT worker who wrote it. The majority said that they had been told 
they could have an adult to support them at the Panel Meeting. 
 
Of the young people on a Final Warning, around a third said they had felt pressure into the 
Final Warning, either a little or definitely. Results were fairly even by gender but more 
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young people of a White background said that they had not felt pressured into the Final 
Warning. 
 
 
9. Complaints Information 
 
Just over half of the young people said they had been told how to make a complaint. 
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Sample 
 
 
639 young people completed the YOT inspection survey across 10 regions, of which 9 were in 
the East region, 22 were in the East Midlands, 149 were in London, 24 were in the North East, 91 
were in the North West, 44 were in the South East, 72 were in the South West, 39 were in Wales, 
135 were in the West Midlands and 54 were in Yorkshire (see chart below). 
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513 of the respondents were male and 117 female. 
 

Gender of respondents

117, 19%

513, 81%

Female Male  
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56 of the respondents were aged under 14, 65 were aged 14, 129 were aged 15, 167 were aged 
16 and 211 were aged 17 or older. 
 
 

Age of Respondents

56, 9%
65, 10%

129, 21%

167, 27%

211, 33%

Under 14 years 14 years 15 years 16 years 17 years or over  
 

 
489 of the young people were White, 48 were of a Mixed background, 23 were Asian or Asian 
British, 52 were Black or Black British and 6 were Chinese or another ethnic group. 
 
 

Ethnicity of Respondents

488, 79%

48, 8%

23, 4%

52, 8%

6, 1%

White Mixed Asian or Asian British Black or Black British Chinese or Other Ethnic Group  
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603 young people (96%) had English as a first language, with 5 speaking Welsh and 20 speaking 
another language. 
 
 

First Language of Respondents

603, 96% 5, 1%

20, 3%

English Welsh Another language  
 

 
The most recent offences of the respondents were violence against another person (n = 144), 
robbery (n = 74), vehicle crime (n = 73), burglary (n = 69), theft or handling stolen goods (n = 69), 
criminal damage (n = 61), drug offences (n = 35), sexual offences (n = 8), fraud or forgery (n = 3). 
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Most young people (n = 224) were on a Referral Order, with 121 on a Supervision Order, 73 on a 
Supervision Order with conditions, 52 on a DTO, 37 on an Action Plan Order, 36 on a Final 
Warning, 14 on a Reparation Order, 9 on a CRO, 7 on a CPRO, 3 on a CPO and 3 on a Section 
91. 
 

Order/Licence, If Known
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66 young people had been in contact with the YOT for less than a month (10%), 331 for 1 to 6 
months (54%), 118 for 6 to 12 months (19%), and 104 for more than a year (17%). 
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239 of 606 young people responding said they had received help to complete the questionnaire. 
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1. Satisfaction with Service 
 
 
 
Young people were asked to rate the things they did with the YOT on a sliding scale, where 10 
was the most positive and 0 the least positive score. Of 610 young people responding, 47% gave 
the most positive rating of 8 to 10 and 17% gave the least positive of 0 to 3. 
 

15 - How do you rate the things you do with the YOT? Drag the slider along
the scale to score

105 16.4 17.2 17.2
220 34.4 36.1 53.3
285 44.6 46.7 100.0
610 95.5 100.0

29 4.5
639 100.0

1  0 - 3
2  4 - 7
3  8 - 10
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
Most young people gave the highest rating for the things they do with the YOT across all periods 
of time for being in contact with the YOT, although slightly more young people who had been in 
contact with the YOT for 6 to 12 months (55% of 115 responding) or more than a year (50% of 
101 responding) gave the most positive rating, compared to those who had been in contact with 
their YOT for 1 to 6 months (44% of 325 responding) or less than a month (46% of 61 
responding). 
 

Length of Contact: Rating of things they do with the YOT

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0 to 3 4 to 7 8 to 10

P
er

ce
nt

ag
e

Under a month 1 to 6 months 6 to 12 months More than a year  
 
 
 

In terms of gender, more females than males gave the highest rating of the things they did with 
the YOT, with 53% of females (of 110 responding) compared to 46% of males (of 498 
responding) giving the most positive rating. 
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Gender: Rating of things they do with the YOT (10 positive)
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In terms of ethnicity, results were fairly even for young people giving the highest rating of the 
things they did with the YOT, with 47% of 121 young people of a Black or Minority Ethnic (BME) 
background giving the most positive rating compared to 48% of 476 young people of a White 
background. 
 

 
White/BME: Rating of the things they do with the YOT (10 

positive)

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

0 to 3 4 to 7 8 to 10

Pe
rc

en
ta

ge

BME White  
 
 
 
 
 
 
 
 
 
 
 
 
 



 12

Impact of Service 
 
 
Young people were asked if coming to the YOT had changed their life for the better. Of 608 
responding, 27% said coming to the YOT had changed their life ‘a lot’, with 45% saying ‘a little’. 
 

35 - Has coming to the YOT changed your life for the better?

60 9.4 9.9 9.9
110 17.2 18.1 28.0
272 42.6 44.7 72.7
166 26.0 27.3 100.0
608 95.1 100.0
31 4.9

639 100.0

2  Not at all
3  Not really
4  Yes a little
5  Yes a lot
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

 
Although most young people said that coming to the YOT had changed their life for the better ‘a 
little’, more young people who had been in contact with the YOT for 6 months or more said 
coming to the YOT had changed their life for the better ‘a lot’, with 32% of the 118 young people 
who had been coming to the YOT for 6 to 12 months and 37% of the 101 young people who had 
been coming to the YOT for more than a year saying ‘a lot’, compared to 24% of the 59 young 
people who had been coming for under a month and 23% of the 325 young people who had been 
coming for 1 to 6 months. 

 
Length of Contact: Coming to the YOT has changed their 

life for the better
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In terms of gender, results were fairly evenly spread for reporting that coming to the YOT had 
changed their life for the better, although females were slightly more positive than males. 27% of 
the 498 males and 107 females reported that their lives had been changed for the better ‘a lot’, 
and 49% of females and 44% of males said their lives had changed for the better ‘a little’. 
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Gender: Coming to the YOT has changed their life for the 
better
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In terms of ethnicity, results were fairly evenly spread for young people reporting that coming to 
the YOT had changed their life for the better, although females were slightly more positive than 
males. 25% of the 123 young people of a BME background and 28% of 475 young people of a 
White background reported that their lives had been changed for the better ‘a lot’, and 44% of 
young people of a BME background and 45% of young people of a White background said their 
lives had changed for the better ‘a little’. 
 
 

White/BME: Coming to the YOT has changed their life for 
the better
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Young people were asked if they had stopped getting into trouble or offending. The majority of the 
609 young people responding (60%) said they had definitely stopped offending, with a further 
32% saying they had stopped offending most of the time. 



 14

37 - Have you stopped getting into trouble or offending?

17 2.7 2.8 2.8
31 4.9 5.1 7.9

193 30.2 31.7 39.6
368 57.6 60.4 100.0
609 95.3 100.0
30 4.7

639 100.0

2  Not at all
3  Not really
4  Most of the time
5  Yes definitely
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
More young people who had been in contact with the YOT for under a month reported that they 
had definitely stopped offending. Of 60 young people who had been in contact for less than a 
month 70% said they had definitely stopped offending, compared to 61% of 325 young people in 
contact for 1 to 6 months, 60% of 112 young people in contact for 6 to 12 months and 55% of 101 
young people in contact for more than a year. 
 

Length of Contact: Have stopped getting into 
trouble/offending
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Results were fairly evenly spread by gender for young people reporting that they had stopped 
offending. 60% of 498 males and 61% of 107 females said that they had definitely stopped 
offending, with 33% of males and 28% of females saying most of the time. 
 

Gender: Have stopped getting into trouble/offending
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In terms of ethnicity, more young people of a BME background reported that they had stopped 
offending. 70% of 123 young people of a BME background and 58% of 476 young people of a 
White background said that they had definitely stopped offending, with a further 24% of young 
people of a BME background and 34% of young people of a White background saying that they 
had stopped offending most of the time. 

 
White/BME: Have stopped getting into trouble/offending
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Relationships with YOT staff 
 
Young people were asked if the people at the YOT were helpful to them. Of 617 young people 
responding, 64% said that people were always helpful to them, with a further 30% saying people 
were sometimes helpful to them. 
 

18 - Are the people at the YOT helpful to you?

392 61.3 63.5 63.5
187 29.3 30.3 93.8

24 3.8 3.9 97.7
14 2.2 2.3 100.0

617 96.6 100.0
22 3.4

639 100.0

2  Yes always
3  Sometimes
4  Not really
5  Not at all
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
 
In terms of gender, results were fairly evenly spread for young people reporting that people at the 
YOT were helpful to them, although females were slightly more positive than males. 63% of 504 
males and 67% of 111 females reported that people at the YOT were always helpful to them, with 
a further 24% of females and 32% of males saying that people were sometimes helpful. 
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Gender: Think people at the YOT are helpful
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In terms of ethnicity, results were fairly evenly spread for young people reporting that people at 
the YOT were helpful to them. 65% of 126 young people of a BME background and 64% of 480 
young people of a White background reported that people at the YOT were always helpful to 
them, with a further 28% of young people of a BME background and 30% of young people of a 
White background saying that people were sometimes helpful. 

 
White/BME: Think people at the YOT are helpful
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Young people were asked if their YOT worker listened to them. Of 608 responding 84% said that 
their YOT worker always listened to them, with a further 11% saying that their YOT worker 
sometimes listened to them. 

26 - Does your YOT worker listen to you?

7 1.1 1.2 1.2
23 3.6 3.8 4.9
66 10.3 10.9 15.8

512 80.1 84.2 100.0
608 95.1 100.0

31 4.9
639 100.0

2  Not at all
3  Not really
4  Sometimes
5  Yes always
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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In terms of gender, results were fairly evenly spread for young people reporting that their YOT 
worker listened to them. 84% of 419 males and 83% of 90 females reported that their worker 
always listened to them, with a further 11% of both males and females saying their worker 
sometimes listened to them. 
 

Gender: YOT worker listens to them
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In terms of ethnicity, results were fairly evenly spread for young people reporting that their YOT 
worker listened to them. 82% of 123 young people of a BME background and 85% of 475 young 
people of a White background reported that their worker always listened to them, with a further 
12% of young people of a BME background and 10% of young people of a White background 
saying their worker sometimes listened to them. 

 
White/BME: YOT worker listens to them
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Young people were asked if their YOT worker understood them. Of 606 responding, 59% said 
that their YOT worker always understood them, with 33% saying that their YOT worker 
sometimes understood them. 
 



 18

27 - Does your YOT worker understand you?

16 2.5 2.6 2.6
34 5.3 5.6 8.3

197 30.8 32.5 40.8
359 56.2 59.2 100.0
606 94.8 100.0

33 5.2
639 100.0

2  Not at all
3  Not really
4  Sometimes
5  Yes always
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

In terms of gender, results were fairly evenly spread for young people reporting that their YOT 
worker understood them. 59% of 497 males and 60% of 104 females reported that their worker 
always understood them, with 33% of males and 32% of females saying sometimes. 

 
Gender: YOT worker understands them
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Results were evenly spread by ethnicity for young people reporting that their YOT worker listened 
to them. 59% of 123 young people of a BME background and 60% of 474 young people of a 
White background reported that their worker always understood them, with 32% of both groups of 
young people saying sometimes. 
 

White/BME: YOT worker understands them

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Yes always Sometimes Not really Not at all

P
er

ce
nt

ag
e

BME White  



 19

 
Young people were asked if their YOT worker talked to them in a way they could understand. Of 
606 responding, 74% said that their YOT worker always talked to them in a way they could 
understand, with a further 22% saying that their YOT worker sometimes talked to them in a way 
they could understand. 
 

25 - Does your YOT worker talk to you in a way you can understand?

7 1.1 1.2 1.2
18 2.8 3.0 4.1

130 20.3 21.5 25.6
451 70.6 74.4 100.0
606 94.8 100.0

33 5.2
639 100.0

2  Not at all
3  Not really
4  Sometimes
5  Yes always
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
 
In terms of gender, females were slightly more positive than males about their worker talking to 
them in ways they could understand. 73% of 497 males and 80% of 106 females reported that 
their worker always talked to them in ways they could understand, with a further 23% of males 
and 15% of females saying they sometimes talked to them in ways they could understand. 
 

Gender: YOT worker talks in ways they can understand
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In terms of ethnicity, young people of a BME background were slightly more positive about their 
worker talking to them in ways they could understand. 78% of 123 young people of a BME 
background and 74% of 473 young people of a White background reported that their worker 
always talked to them in ways they could understand, with a further 20% of young people of a 
BME background and 22% of young people of a White background saying they sometimes talked 
to them in ways they could understand. 
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White/BME: YOT worker talks in ways they can understand
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Reliability 
 
Young people were asked if their YOT worker turned up on time. Of 606 responding, 70% said 
that their YOT worker always turned up on time, with a further 26% saying that their YOT worker 
sometimes turned up on time. 
 

31 - Does your YOT worker turn up on time?

13 2.0 2.1 2.1
15 2.3 2.5 4.6

156 24.4 25.7 30.4
422 66.0 69.6 100.0
606 94.8 100.0
33 5.2

639 100.0

2  Not at all
3  Not really
4  Sometimes
5  Yes always
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

 
In terms of gender, results were fairly evenly spread for young people reporting that their YOT 
worker turned up on time. 70% of 498 males and 68% of 105 females reported that their worker 
always turned up on time, with 25% of males and 29% of females saying their worker sometimes 
turned up on time. 
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Gender: YOT worker turns up on time

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Yes always Sometimes Not really Not at all

P
er

ce
nt

ag
e

Female Male  
 

In terms of ethnicity, results were evenly spread for young people reporting that their YOT worker 
turned up on time. 70% of both groups (122 BME and 475 White) reported that their worker 
always turned up on time, with 25% of young people of a BME background and 26% of young 
people of a White background saying their worker sometimes turned up on time. 

 
White/BME: YOT worker turns up on time

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Yes always Sometimes Not really Not at all

P
er

ce
nt

ag
e

BME White  
 
Young people were asked if their YOT worker did what they said they would do. Of 599 
responding, 74% said that their YOT worker always did what they said they would do, with a 
further 21% saying that their YOT worker sometimes did what they said they would do. 
 

32 - Does your YOT worker do what they say they will do?

11 1.7 1.8 1.8
17 2.7 2.8 4.7

128 20.0 21.4 26.0
443 69.3 74.0 100.0
599 93.7 100.0
40 6.3

639 100.0

2  Not at all
3  Not really
4  Sometimes
5  Yes always
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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In terms of gender, results were fairly evenly spread for young people reporting that their YOT 
worker does what they say they will do. 74% of 491 males and 75% of 105 females reported that 
their worker always does what they say they will do, with 22% of males and 19% of females 
saying their worker sometimes does what they say they will do. 
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In terms of ethnicity, results were evenly spread for young people reporting that their YOT worker 
does what they say they will do. 75% of both groups (119 BME and 470 White) reported that their 
worker always does what they say they will do, with 19% of young people of a BME background 
and 22% of a White background saying their worker sometimes does what they say they will do. 
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Respect 
 

Young people were asked if they were treated fairly and with respect. Of 607 responding, 82% 
said that they were always treated fairly and with respect, with a further 14% saying that they 
were sometimes treated fairly and with respect. 

 
28 - Do you get treated fairly and with respect?

9 1.4 1.5 1.5
15 2.3 2.5 4.0
86 13.5 14.2 18.1

497 77.8 81.9 100.0
607 95.0 100.0
32 5.0

639 100.0

2  Not at all
3  Not really
4  Sometimes
5  Yes always
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

 
In terms of gender, results were fairly evenly spread for young people reporting that they were 
treated fairly and with respect. 82% of 497 males and 85% of 104 females reported that they 
were always treated fairly and with respect, with 15% of males and 9% of females saying they 
were sometimes treated fairly and with respect. 
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In terms of ethnicity, results were fairly evenly spread for young people reporting that they were 
treated fairly and with respect. 80% of 122 young people of a BME background and 83% of 474 
young people of a White background reported that they were always treated fairly and with 
respect, with 16% of young people of a BME background and 13% of young people of a White 
background saying they were sometimes treated fairly and with respect. 
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White/BME: Treated fairly and with respect
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The 46 young people saying that they had particular needs to do with their culture or religion were 
asked if the YOT takes these needs into account. Of these, 48% said that the YOT takes their 
needs into account a lot, with a further 26% saying that their needs were taken into account a 
little by the YOT. 

30 - Does the YOT take these needs into account?

4 .6 8.7 8.7
8 1.3 17.4 26.1

12 1.9 26.1 52.2
22 3.4 47.8 100.0
46 7.2 100.0

593 92.8
639 100.0

2  Not at all
3  Not really
4  Yes a little
5  Yes a lot
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
 
 
Involvement 
 
Young people were asked if they had completed the What Do You Think form. Of 639 
responding, 60% said that they had completed the form. 21% said that they did not know what 
the What Do You Think form was. 
 

17 - Have you completed the What Do You Think form?

127 19.9 20.6 20.6
118 18.5 19.2 39.8
371 58.1 60.2 100.0
616 96.4 100.0
23 3.6

639 100.0

2  Do not know what it is
3  No
4  Yes
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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In terms of gender, slightly more males than females reported having completed the What do You 
Think form, although slightly more males than females said they did not know what it was. 61% of 
504 males and 56% of 110 females reported that they had completed the form, with 21% of 
males and 19% of females saying they did not know what the form was. 
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In terms of ethnicity, slightly more young people of a White background reported having 
completed the What do You Think form. 58% of 127 young people of a BME background and 
61% of 478 young people of a White background reported that they had completed the form. 
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Agreement with the process 
 
Young people were asked if they knew what they were expected to do differently now that they 
were coming to the YOT. Of 615 responding, 63% said that they definitely knew what they were 
expected to do differently, with a further 26% saying that they ‘just about’ knew what they were 
expected to do differently. 
 

11 - Do you know what you are expected to do differently now you are coming to
the YOT?

388 60.7 63.1 63.1
158 24.7 25.7 88.8

54 8.5 8.8 97.6
15 2.3 2.4 100.0

615 96.2 100.0
24 3.8

639 100.0

2  Yes definitely
3  Just about
4  Not really
5  Not at all
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
 
In terms of gender, slightly more females than males reported that they knew what they were 
expected to do differently. 62% of 504 males and 67% of 108 females reported that they definitely 
knew what they were expected to do differently, with 26% of males and 25% of females saying 
just about. 
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In terms of ethnicity, more young people of a BME background reported that they knew what they 
were expected to do differently. 76% of 127 young people of a BME background and 60% of 478 
young people of a White background reported that they definitely knew what they were expected 
to do differently, with 16% of young people of a BME background and 29% of young people of a 
White background saying just about. 
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White/BME: Know what expected to do differently now 
coming to YOT
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Of the 549 young who said they knew they were expected to do things differently now that they 
were coming to the YOT, 78% said that they definitely knew why they were expected to do things 
differently, with a further 18% saying ‘just about’. 
 

13 - Do you know why you have to do these things?

426 66.7 77.6 77.6
98 15.3 17.9 95.4
16 2.5 2.9 98.4

9 1.4 1.6 100.0
549 85.9 100.0

90 14.1
639 100.0

2  Yes definitely
3  Just about
4  Not really
5  Not at all
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
 
In terms of gender, slightly more males than females reported that they knew why they were 
expected to do things differently. 79% of 444 males and 74% of 102 females reported that they 
definitely knew why they were expected to do things differently, with 17% of males and 21% of 
females saying just about. 

 
Gender: Know why have to do things differently

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Yes definitely Just about Not really Not at all

P
er

ce
nt

ag
e

Female Male  



 28

More young people of a BME background reported that they knew why they were expected to do 
things differently. 85% of 117 young people of a BME background and 76% of 425 young people 
of a White background reported that they definitely knew why they were expected to do things 
differently, with 14% of young people of a BME background and 19% of young people of a White 
background saying just about. 
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Young people were asked if they knew what happens if they do not come in for appointments. Of 
609 responding, 95% said that definitely knew what happens. 
 

33 - Do you know what happens if you do not come in for appointments?

32 5.0 5.3 5.3
577 90.3 94.7 100.0
609 95.3 100.0
30 4.7

639 100.0

2  No
3  Yes
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
 
 
In terms of gender, slightly more males than females said they know what happens if they do not 
come in for appointments. 96% of 499 males and 91% of 107 females reported that they knew 
what happens. 
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Gender: Know what happens if they do not turn up for 
appointments 
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In terms of ethnicity results were evenly spread for young people reporting that they knew what 
happens if they do not turn up for appointments. 96% of 123 young people of a BME background 
and 94% of 476 young people of a White background reported that they knew what happens. 
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Intervention 
 
Young people were asked what type of intervention they were on, either Final Warning, Referral 
Order or something else. Of 615 responding, more young people were on a Referral Order (42%), 
with 10% saying they were on a Final Warning. 

19 - Are you on a Final Warning or a Referral Order?

64 10.0 10.4 10.4
256 40.1 41.6 52.0
295 46.2 48.0 100.0
615 96.2 100.0
24 3.8

639 100.0

2  Final Warning
3  Referral Order
4  None of these
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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In terms of gender, slightly more females than males were on a Final Warning. Of 501 males, 
42% said they were on a Referral Order and 9% said they were on a Final Warning. Of 111 
females, 42% said they were on a Referral Order and 16% said they were on a Final Warning. 
 

Gender: On a Final Warning or Referral Order
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In terms of ethnicity, slightly more young people of a White background were on a Referral Order. 
Of 127 young people of a BME background, 34% said they were on a Referral Order and 16% 
said they were on a Final Warning. Of 427 young people of a White background, 44% said they 
were on a Referral Order and 9% said they were on a Final Warning. 
 

White/BME: On a Final Warning or Referral Order

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Final Warning Referral Order None of these

P
er

ce
nt

ag
e

BME White  
 
 



 31

Intervention: Referral Order 
 
The young people who said they were on a Referral Order were asked a number of follow-up 
questions. The young people were asked if their YOT worker explained the Panel Meeting to 
them. 78% of 255 responding said that their YOT worker had definitely explained the Panel 
Meeting to them, with a further 18% saying ‘a little’. 
 

21 - Did the YOT worker explain the Panel Meeting to you?

4 .6 1.6 1.6
8 1.3 3.1 4.7

45 7.0 17.6 22.4
198 31.0 77.6 100.0
255 39.9 100.0
384 60.1
639 100.0

2  Not at all
3  Not really
4  Yes a little
5  Yes definitely
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
 
In terms of gender, results were fairly evenly spread between the males and females on Referral 
Orders who said that their YOT worker had explained the Panel Meeting to them. 78% of 208 
males and 78% of 45 females said that their worker had definitely explained the meeting to them, 
with 17% of males and 20% of females saying ‘a little’. However, the number of female 
respondents is quite low. 
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In terms of ethnicity, more young people of a White background on Referral Orders said that their 
YOT worker had explained the Panel Meeting to them. 66% of 44 young people of a BME 
background and 80% of 209 young people of a White background said that their worker had 
definitely explained the meeting to them, with 27% of young people of a BME background and 
16% of young people of a White background saying ‘a little’. However, the number of respondents 
of a BME background is quite low. 
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White/BME: YOT worker explained the Panel Meeting
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The young people who said they were on a Referral Order were also asked if they talked about 
their report with the YOT worker who wrote it. 51% of 253 responding said that they had talked 
about their report ‘a lot’, with 38% saying ‘a little’. 
 

22 - Did you talk about your report with the YOT worker who wrote it?

12 1.9 4.7 4.7
17 2.7 6.7 11.5
96 15.0 37.9 49.4

128 20.0 50.6 100.0
253 39.6 100.0
386 60.4
639 100.0

2  Not at all
3  Not really
4  Yes a little
5  Yes a lot
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
In terms of gender, slightly more males than females reported having talked about their report 
with the YOT worker who wrote it. 52% of 207 males and 47% of 45 females said that they had 
talked about their report a lot, with 37% of males and 42% of females saying ‘a little’. However, 
the number of female respondents is quite low. 
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In terms of ethnicity, results were fairly evenly spread for young people reporting having talked 
about their report with the YOT worker who wrote it. 53% of 45 young people of a BME 
background and 50% of 206 young people of a White background said that they had talked about 
their report a lot, with 27% of young people of a BME background and 40% of young people of a 
White background saying ‘a little’. However, the number of respondents of a BME background is 
quite low. 
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The young people who said they were on a Referral Order were also asked if they were told they 
could have an adult to support them at the Panel Meeting. 91% of 254 responding said that they 
had been told they could have an adult to support them. 
 

23 - Were you told you could have an adult to support you at the Panel
Meeting?

24 3.8 9.4 9.4
230 36.0 90.6 100.0
254 39.7 100.0
385 60.3
639 100.0

2  No
3  Yes
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
 
 
In terms of gender, results were fairly evenly spread for young people reporting being told they 
could have an adult at the Panel Meeting to support them. 90% of 209 males and 91% of 44 
females said that they had been told they could have an adult to support them. However, the 
number of female respondents is quite low. 
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Gender: Were told could have adult support at the Panel 
Meeting
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In terms of ethnicity, results were fairly evenly spread for young people reporting being told they 
could have an adult at the Panel Meeting to support them. 89% of 44 young people of a BME 
background and 91% of 208 young people of a White background said that they had been told 
they could have an adult to support them. However, the number of respondents of a BME 
background is quite low. 
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Intervention: Final Warning 
 
The young people who said they were on a Final Warning were also asked follow-up questions. 
The young people were asked if they felt pressured into the Final Warning. 44% of 66 responding 
said that did not feel at all pressured into the Final Warning, with a further 24% saying ‘not really’. 
However, 32% said they felt pressured ‘a little’ or ‘definitely’. However, the number of 
respondents is quite low. 

20 - Did you feel pressured into the Final Warning?

29 4.5 43.9 43.9
16 2.5 24.2 68.2
13 2.0 19.7 87.9

8 1.3 12.1 100.0
66 10.3 100.0

573 89.7
639 100.0

2  Not at all
3  Not really
4  Yes a little
5  Yes definitely
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
 
In terms of gender, results were fairly evenly spread between the males and females who said 
that they had felt pressured into the Final Warning. 45% of 47 males and 47% of 17 females said 
that had not felt pressured at all, and 26% of males and 24% of females said they had not really 
felt pressured. However, the number of respondents is low. 
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In terms of ethnicity, more young people of a White background said that they had not felt 
pressured into the Final Warning. 33% of 18 young people of a BME background and 51% of 45 
young people of a White background said that had not felt pressured at all, and 22% of both 
groups said they had not really felt pressured. However, the number of respondents is low. 
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White/BME: Felt Pressured into Final Warning
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Complaints Information 
 
The young people were asked if they had been told how to make a complaint. Of 602 young 
people responding, only around half (54%) said they had been told how to make a complaint. 

 
40 - Have you been told about how to make a complaint?

280 43.8 46.5 46.5
322 50.4 53.5 100.0
602 94.2 100.0
37 5.8

639 100.0

2  No
3  Yes
Total

Valid

1Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

In terms of gender, slightly more females than males said they had been told how to make a 
complaint. 53% of 493 males and 58% of 106 females said they had been told how to make a 
complaint. 
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In terms of ethnicity, results were fairly evenly spread for young people saying they had been told 
how to make a complaint. 52% of 123 of young people of a BME background and 54% of 469 
young people of a White background said they had been told how to make a complaint. 
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Appendix: Preliminary Analysis of Data 
 
 
 
Reliability and factor analysis was carried out on 16 appropriate questions from the YOT survey 
data. 
 
 
Reliability Analysis 
 
Reliability analysis on all 16 items produced an Alpha score of .674. Questions that were found to 
be particularly weak in terms of the Alpha score were Have you completed the What Do You 
Think Form, Did you feel pressured into the Final Warning, Do you know what happens if you do 
not come in for appointments, Has coming to the YOT changed your life for the better and Have 
you stopped getting into trouble or offending. It is not clear why these questions have weaker 
scores. 
 
6 questions relating to relationships with YOT workers were particularly strong in the Alpha 
testing, with a score of .911, although one question is still weaker than others. The questions are 
listed below. 
 

Reliability Statistics

.911 6

Cronbach's
Alpha N of Items

 
 

Item-Total Statistics

21.87 13.664 .837 .882

22.13 13.936 .716 .900

21.82 15.649 .545 .922

21.96 13.453 .857 .879

22.00 14.227 .704 .902

21.78 13.859 .865 .879

26 - Does your YOT
worker listen to you?
30 - Does the YOT take
these needs into
account?
31 - Does your YOT
worker turn up on time?
32 - Does your YOT
worker do what they say
they will do?
25 - Does your YOT
worker talk to you in a way
you can understand?
28 - Do you get treated
fairly and with respect?

Scale Mean if
Item Deleted

Scale
Variance if

Item Deleted

Corrected
Item-Total
Correlation

Cronbach's
Alpha if Item

Deleted
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Factor Analysis 
 
Factor analysis produced 3 factors, the first 2 of which were found to account for a large 
proportion of the variance; factor 1 accounts for 56% and factor 2 for 35% of the variance. 
 
The main 2 factors appear to account for the following characteristics:  

• Factor 1 appears to account for characteristics that young people might find helpful, 
either in terms of the process and work or in terms of relationships with staff members. 

• Factor 2 appears to account for characteristics that might relate to the respect and 
involvement of the young people. 

 
The questions associated with each factor are listed below. 
 
Factor 1 
Do you know what you are expected to do differently now you are coming to the YOT? (.927) 
Do you know why you have to do these things? (.658) 
How do you rate the things you do with the YOT? (.927) 
Are the people at the YOT helpful to you? (.658) 
Does your YOT worker listen to you? (.927) 
Does the YOT take these needs into account? (.919) 
Does your YOT worker turn up on time? (.902) 
Does your YOT worker do what they say they will do? (.953) 
 
 
Factor 2 
Have you completed the What Do You Think form? (.742) 
Does your YOT worker talk to you in a way you can understand? (.844) 
Do you get treated fairly and with respect? (.844) 
Have you stopped getting into trouble or offending? (.742) 
Have you been told about how to make a complaint? (.727) 
 
 
Factor 3 
Did you feel pressured into the Final Warning? (.374) 
Do you know what happens if you do not turn up for appointments? (.686) 
 


